Massachusetts State Collegiate Athletic Conference
Athletic Directors Meeting
Wednesday, December 15, 2010
Fallon Room, Worcester State University, Worcester, Massachusetts
PRESENT:
Sue Lauder, Michelle Walsh (Fitchburg); Richard Lenfest (Westfield); Scott Nichols (MCLA); Bob Corradi (Mass Maritime); John Harper, Mike Storey (Bridgewater); Tom Kelley, Carey Eggen (Framingham); John Meany, Karen Tessmer (Worcester); Tim Shea (Salem); Angela Baumann (MASCAC Commissioner)
The meeting was called to order at 9:41a.m.

Motion to accept the September 15th meeting minutes (Shea, Corradi) passed unanimously. 

Commissioner’s Report: 
*Hardship Waivers - MCLA MSOC (approved); SSU MSOC (approved); SSU Baseball (approved)

*Conference Calls - Cross Country coaches voted for the All Conference team and discussed the back to back championship meets (MASCAC/New England Alliance). The conference coaches requested that the AD’s discuss whether participating in both meets makes it difficult for the athletes to peak two weeks in a row. The AD’s will go back to the coaches and student athletes to see if the teams want to continue participating in both meets, or only participate in the MASCAC meet. The third choice would be to combine the meet. Men’s Soccer coaches voted for the All Conference team. The conference ball contract has expired from Brine, Angela has asked for proposals for both Brine and Wilson (NCAA ball) and will present in January. The coaches discussed the tournament format with many different options offered including a six team and a five team format. During the Women’s Soccer call the coaches voted for the All Conference team and discussed the tournament format. Most coaches preferred the 6 team format, using the highest seed. Angela gave the AD’s examples of what other conferences do for their tournament format. A discussion ensued regarding the tournament experience and set up. Items brought up included cost, NCAA format, student athlete experience and a comparison to other sports. Motion: All MASCAC post season tournaments will be the top four teams. (Harper, Corradi) Motion withdrawn. Angela will send out an email to set up a committee to discuss the tournament format. Men’s Soccer conduct fouls decreased over the past year. Women’s Soccer conduct fouls were increased this year; however there was more competitive play. Motion: To use the expanded chart for tracking conduct fouls. (Lauder, Harper) Approved unanimously. Angela has a ball proposal from Molten for Volleyball. She will bring to the January meeting. There weren’t any conduct fouls during this season. 
*SAAC - The SAAC president is James LaCour (Salem), vice presidents Kristin Love (Fitchburg) and Andy Corley (Bridgewater). SSU had the winning presentation for the SSAC project which will take place on Sunday, April 3rd. 

*Media Relations - The weekly reporting for the fall and beginning of the winter has gone well. Our conference is continuing to receive enhanced visibility. The website has received 1200 unique visitors and since the launch of the new site there have been 125K visitors. Jim is still working on the Media Center for basketball. During the SID conference call they discussed the DIII branding and the University brand. Angela has challenged the SID’s to write one article per semester highlighting the brand. Angela is preparing a strategic grant for the NCAA to hire an assistant sports information director for the conference. 
President’s Report
*Legislation – Conference Roll Call via a straw poll
NO. 2011-1 (NO. 2-3) – Approved 8-0
NO. 2011-2 (NO. 2-2) – Approved 8-0

NO. 2011-3 (NO. 2-7) - Approved 8-0

NO. 2011-4 (NO. 2-4) – Approved 8-0
NO. 2011-5 (NO. 2-11) – Approved 7-0-1
NO. 2011-6 (NO. 2-1) - Approved 8-0

NO. 2011-7 (NO. 2-9) – as amended Approved 7-1 (If amendment fails 6-2 vote)
NO. 2011-7-1 (Amendment) – Approved 8-0
NO. R-2011-8 – Approved 8-0

NO. 2011-9 (NO. 2-12) - Opposed 8-0

NO. 2011-10 (NO. 2-13) – Opposed 8-0

NO. 2011-11 (NO. 2-8) - Approved 8-0
NO. 2011-12 (NO. 2-10) - Approved 7-0-1

NO. 2011-13 (NO. 2-6) – Withdrawn 
NO. 2011-14 (NO. 2-5) – 3-3-2 (will discuss at January meeting to get a conference position)
Old Business
*Strategic Plan – Thank you to Sue Lauder and John Harper for steering this committee. Please review the handouts from Angela. 

*Conflict of Interest Policy – The MASCAC does not currently have a Conflict of Interest Policy. Angela has provided a draft policy. With this policy a major change would be regarding the presentation of the meeting minutes. When an AD opts out of voting it would be reflected in the minutes. Motion to adopt a Conflict of Interest Policy (Shea, Lauder). Approved 8-0. Angela will provide the amended policy and will be presented in January.
*Strategic Initiative Grant Tier 1, 2 Rotation – There is $1200 available for SWA travel. In regards to Tier 2, Fitchburg, Salem, and Worcester will have approximately $5020 per school. 
*New England Rules Seminar, Sponsorship Letter - This will be a pilot study for the NCAA. The membership committee was tasked to make the rules seminar more accessible, with the hopes of 2011-2012. Venue would need to hold 200 people including catering and audio visual services. Please let Angela know if you have a venue available in June of 2012. 

*Division III Identity – Angela used the conference money to purchase co-branded banners. 

*SMA Quarter, AMI Banners – SMA Quarter 4 totaled $20, 057. Checks will be coming soon. The conference has no interest in the AMI Banners proposal.

*Athletic Trainer Manual - Angela will forward the current version of the MASCAC Sports Medicine Handbook for review. Email Angela any feedback for the May meeting. 

*WCBO – Angela expressed concerns regarding the letter that was sent to the MASCAC. She had a conversation with Henry and he strongly feels that in fact it will be a benefit to us. 
New Business

*Little East Conference – Jonathan alerted Angela to the fact that they are having discussions regarding changing the name of the sponsor conference from the New England Alliance to the conference with the most participating members. 
*New England Alliance Track Meet – Sue Lauder provided information regarding the indoor meet. You can submit meet entries now on Direct Athletics; however the standards aren’t set in stone. USM will have a meet manager with a tentative start time of noon. 

*Howard C. Smith Scholar-Athlete /Howard C. Smith Cup Naming – Angela brought up the discussion point of adjusting the names of these awards. Motion to change the name of the Howard C. Smith Scholar-Athlete Award to the MASCAC Scholar-Athlete Award (Lenfest, Shea). Motion withdrawn. Angela will speak with Dr. Antonucci.

*NCAA Meeting Dinner reminder – January 13th at 7:00p.m. at Boudro’s (SW Cuisine)
*Ball Contracts – Angela will forward all proposals out before the January meeting. 
*Webcasting Promo – Bridgewater Cable Access has provided a pro bono 30 second and 15 second spot for the MASCAC. We hope to have this done within the next few weeks.

*Registering MASCAC and mark – Angela met with Dr. Antonucci and has worked with the University lawyers to make this happen. Angela has sent out two questions to all AD’s, please reply if you have information that would be helpful.
*Gender Equity Information – A reminder to look over the resources that were sent out in September. 

*Championship Shirts – Each person may take one shirt per person.
*Summer Planning – Angela is expecting a baby boy in late May and will put together a plan for her maternity leave. She will work with certain staff members on various campuses in creating a plan. Sue Lauder issued an Atta-Girl! 
*Other – Discussion of when All Conference teams are announced. Motion to have the All Conference teams placed in the championship program and announced during the game (Lenfest, Shea). Approved 8-0. 
Meeting adjourned at 2:25pm (Lauder, Kelley)

Carey Eggen

Framingham State University

