Massachusetts State Collegiate Athletic Conference 
Athletic Directors Meeting
Wednesday, December 12, 2012
Foster Room, Worcester State University
Worcester, Massachusetts

PRESENT:	Marybeth Lamb, Mike Storey (Bridgewater State); Sue Lauder, Merry MacDonald (Fitchburg State); Tom Kelley, Carey Eggen (Framingham State); Scott Nichols, Dot Houston, Kaylyn Smith (MCLA); Bob Corradi, Trish O’Brien, 
Jim Seavey (Massachusetts Maritime); Tim Shea, Jason Doviak, Nicolle Wood, Morgan McGill (Salem State); Dick Lenfest (Westfield State); John Meany, 
Karen Tessmer, Kelly Downs (Worcester State); Angela Baumann (MASCAC Commissioner)

GUESTS:	Vincent Pedone (COP Executive Officer), Jake Oliveira (COP Assistant Executive Officer), Bill Klika (Management Council Representative)

The meeting was called to order at 9:37 a.m.

Sue Chapman is moving into a new position in student affairs at Worcester State.  John Meany will take on the day-to-day operations and Julie Kazerian will assume the management of Athletics.  Angela Baumann announced she is expecting a boy May 9 and is working with Dr. Antonucci to oversee all plans for conference administration during her maternity leave.

Motion to approve September 27th meeting minutes (Kelley, Lauder) passed unanimously with correction:   Sue Lauder asked for correction from schools to sports on third page. 

Commissioner’s Report
Hardship waivers:  Kevin Holmes (Fitchburg State hockey) approved; Michael Sullivan (MCLA baseball) approved; Kristin Cameron (MCLA women’s soccer) approved; Mackenzie Carpenter (Salem State volleyball) approved.

Conference Calls:
Cross Country:  Thanks to Westfield for hosting both MASCAC & Alliance championships.  Coaches made three suggestions:  suggestion to change distance in women’s race not supported; creation of power rankings supported; designation of conference affiliation (duct tape, bib identification) not supported.  Membership discussed coaches recommendation of the power rankings but need additional information before determining direction.  Commissioner will gather information for next meeting.

Women’s Soccer/conduct fouls:  Coaches asked to have rankings put back on ballot.  Other suggestions made on conducting all-conference voting procedure (in person, on-line, etc.). 

Motion that athletic directors sign off on all nominations for all-conference teams in all sports and not sign off on final voting tallies (Kelley, Lauder) effective immediately passed unanimously.  Motion that athletic directors approve final selection of all Coach of the Year honorees in each sport (Kelley, Lauder) failed to receive support in 4-4 vote.  Marybeth Lamb suggested that number of student-athletes that are voted on at each position be reviewed or lowered—Angela Baumann stated that conference office will review and report back to group.
Men’s Soccer/conduct fouls:  Coaches expressed concern on Sunday championship date—recommended play date changes to Monday, Thursday, Saturday, with regular season ending on Fridays. 

Volleyball:  Coaches recommended changing tournament dates to Tuesday, Thursday, Saturday—semi-finals move to separate round on Thursday.  Scott Nichols suggested moving quarterfinal date from Tuesday to Monday.  Dick Lenfest suggested that discussion on this issue should take place at May meeting after all tournaments have concluded.

[bookmark: _GoBack]Voting Recommendations:  Coach of the Year criteria discussed—Sue Lauder suggested Coach of the Year award be given to school that wins conference, which was not supported.  There was also a discussion regarding a coach failing to complete the ballot and possible sanctions but the Athletic Directors did not feel it necessary as they will make sure the coaches vote.  Discussions will continue at future meetings.

Vincent Pedone and Jake Oliveira (COP) met with group to discuss various issues and offered assistance on matters that can benefit member institutions.

Bill Klika (NCAA Management Council) reviewed upcoming proposed NCAA legislation:
2013-1:  Increase membership of President’s Council.  Sue Lauder expressed concern over lack of public school representation.  Straw Poll:  8-0

2013-2:  Division membership/championship eligibility/Reclassification from III to II.  Straw Poll:  8-0.

2013-3:  Awards & Benefits—Special Achievement/Post-Graduate Scholarship.  Limit will be $7,500.  Straw Poll:  8-0

2013-4:  Confirmation of Sickle-Cell Status.  Discussion ensued on tests/waivers/health care services.  Straw Poll:  1-6-1 (Fitchburg yes, Westfield undecided)

2013-5:  Football Five Day Acclimatization/Three Hour Recovery.  Straw Poll:  3-3-2 (Framingham, Massachusetts Maritime, Westfield no; MCLA, Salem abstain)

2013-6:  Ice Hockey First Permissible Contest November 1st.  Straw Poll:  5-0-3 (Bridgewater, MCLA, Massachusetts Maritime abstain)

2013-7:  Tennis ITA Exception to Playing/Practice Season.  Straw Poll:  4-0-4 (Fitchburg, Framingham, Massachusetts Maritime, Westfield abstain)

2013-8:  Use of Handshields in out-of-season Football practice.  Straw Poll:  6-0-2 (MCLA, Salem abstain)

2013-9:  All forms of Private Electronic Correspondence permitted.  Discussion ensued on advantages and disadvantages.  Straw Poll:  1-4-3 (Framingham yes; Bridgewater, Fitchburg, Massachusetts Maritime, Worcester no; MCLA, Salem, Westfield undecided)

2013-10:  Transfer Exceptions—Season of Participation to Any Participation.  Discussion ensued on possible ramifications.  Straw Poll:  7-1 (Worcester).

2013-11:  Foreign Exchange/Study Abroad Program.  Straw Poll:  8-0.

2013-12:  PSA participation in institutional fundraisers.  Straw Poll:  8-0.

2013-13:  Prize Money based on team performance before enrollment.  Straw Poll:  8-0.

President’s recommendation on budget.  COP approved budget, webcasting and elevation of media relations position to full-time.  Motion to apply for Ethnic & Minority Grant (Nichols, Lamb) to help defray costs of elevation of position approved unanimously.  Angela Baumann recommended that new position be hired May 1 to cover the conference office during her maternity leave.  

SAAC Project.  Salem State selected to host conference SAAC project in spring—focus on health & wellness.  Possible dates are April 7th or April 14th.  Andy Corley (Bridgewater) will serve as president, Chris Gallagher (Massachusetts Maritime) and Madeleine Park (Framingham) to serve as vice-presidents.  Nominations are being accepted for national NCAA SAAC representative.   

Committee Updates
Recruiting Working Group:  Karen Tessmer reported on committee’s work.  Group trying to formulate plan for upcoming convention.  No move to specific model at this point.  Two key issues are youth sports culture and life/work balance; recruitment models also being discussed with consideration on roster sizes at public/private institutions.  Feedback being obtained at institutional and conference levels.  Update was given after committee conference call and they will have round tables with clickers to discuss the issues.

Old Business
Strategic Plan Update  
Integration activity will take place January 18th at NCAA Convention in conjunction with Little East.  

Football has four-year schedule approved and agreement with ECAC in place for officials.  Conference vests for football chain gang crews will be purchased using affiliate dues and possibly grant funds.  Tim Shea suggested change in by-law regarding discussion on sports sponsorship to include all affected member schools.  

Men’s Golf could add UMass Dartmouth as affiliate, Rhode Island College is opposed and Southern Maine is undecided.  

SMA/Follett meeting:  Discussion on co-branded opportunities.  Possible links to respective institutional bookstore e-commerce sites to appear on conference website.  Championship gear could be distributed at each campus bookstore in advance of school’s participation and pitching football kick-off jerseys and or t-shirts.

MIAA:  Possible career day opportunities involving conference at area schools—communication between conference and MIAA on-going.

Sponsorship Program:  Discussion with COP—presidents do not want conference to pursue sponsorship opportunities due to possible on-campus conflicts.  Current programs will continue with existing sponsors.

MASCAC Commercial:  Commercial is automatically fed to each MASCAC webcast by EZ Stream prior to start of webcast.

All-Academic Certificates:  Schools and affiliates received allotment of all-academic certificates to be printed on campus after release of each seasonal team.

Strategic Initiative Grant rotation reviewed.  CSSG sections C, D & E reviewed—Tim Shea suggested changes with regard to affiliate membership.

Other:  Commissioner discussed affiliate members dues increase to $700 next year with affiliates and Dr. Antonucci both of which were supportive due to workload and awards expenses.

Commissioner’s New Business
NCAA Meeting dinner will take place January 16th at Texas Station – 6:30 CST.  Conference meeting/integration activity to take place January 18th beginning at Noon CST with conference meeting to follow.

May Meeting will begin at Noon with lunch on Monday, and a social activity will take place later in the day.

Preseason Meal Money:  Tim Shea asked if group could share meal money formulas with Salem—Marybeth Lamb asked if group could include information on when student-athletes return for fall pre-season.

Summer Planning:  Scheduling for 2013-14 in progress—possible rotation of meeting locations due to impending construction at Worcester.  Framingham viewed as best possible central location.

With no further business, the meeting adjourned at 2:09 p.m.

Respectfully submitted,



Jim Seavey
Director of Media Relations

 



