Massachusetts State Collegiate Athletic Conference
Athletic Directors’ Meeting Minutes

Monday, March 28, 2011

Fallon Room, Worcester State University

PRESENT:  John Harper, Mike Storey (Bridgewater State); Sue Lauder, Michelle Walsh (Fitchburg State); Tom Kelley, Carey Eggen (Framingham State); Scott Nichols (MCLA); Bob Corradi, Jim Seavey (Massachusetts Maritime/MASCAC Media Relations); Jason Doviak, Nicolle Wood (Salem State); Dick Lenfest (Westfield State); Sue Chapman, Karen Tessmer, John Meany (Worcester State); Angela Baumann (MASCAC Commissioner).
The meeting was called to order at 9:50 a.m.
Motion to accept January 14, 2011 Meeting Minutes (Corradi, Chapman).  Angela Baumann asked for acceptance of edits on inclusion of all-conference teams in programs to replace Howard C. Smith Cup, corrected SIG money amount ($436) and approval of assistant to commissioner position for maternity leave with a maximum pay of $2,000.  Motion passed unanimously.
COMMISSIONER’S REPORT

Hardship Waivers for 4-Framingham, 1-Fitchburg and 1-MCLA all approved.

New England Outdoor Alliance Track & Field meet to be held on April 30 at Fitchburg State University.  Entries will be available on Direct Athletics.  Changes to Alliance Outdoor Track schedule:  Eastern Connecticut will host in 2012, UMass Dartmouth will host in 2014.  Alliance Track and Field Indoor hosting will be at Southern Maine and hopefully in 2013 Keene State facility will be available for a rotation between the two facilities.  MASCAC will no longer administer the indoor meets.  Updates will be in Fall Administrative Manual.
Men’s & Women’s Basketball Conference Calls.  Men’s coaches suggested using Wilson ball because it is the NCAA Ball and voted to increase the tournament format size to include all seven teams due to parity.  Men’s coaches recommended all games be webcasted and used for film exchange.  Coaches were also encouraged to play stronger schedules.  Women’s coaches prefer the Spalding ball because they like the way the ball plays and increasing tournament format size to include all seven teams due to the parity.  Motion to keep Spalding ball for conference ball for both men and women (Doviak, Nichols) passed 7-0-1 (Corradi abstained).  Women’s coaches voted unanimously to go back to final four format for semi-finals and championship—discussion ensued on format change.  Motion to return women’s championship to final four format for semi-final and championship (Nichols, Lauder) tabled until May meeting after conference call discussion with coaches.  Tournament format will also be addressed as a part of the strategic plan.  Women’s coaches expressed concern with officiating, but only one coach filed evaluations throughout season.  Coaches voted 4-3 to stay with the WCBO.  Motion to change basketball championship manual starting time in highest seed format to 1:00 p.m. and the Final Four time will remain at 2 pm.  (Harper, Lenfest) passed 7-0-1 (Corradi abstained).  Men’s and women’s conduct fouls were down in both categories this season.
Commissioner’s Maternity Leave Plan.  Part-time position approved—temporary employment contract to be issued for $2,000 maximum stipend.  Three documents including job description, resource guide and one page emergency protocol.  Member Resource guide to be used as reference tool for member institution’s staff during maternity leave.  The one pager will be disseminated to everyone to inform them in the event of emergencies the chain of command.
Discussion ensued on changing annual meeting format— meeting schedule to be distributed.
MASCAC Logo Registration.  Lawyers have filed name and logo paperwork for federal registration.  Name and logo trademarked for retail purposes (class 25) and as a collective mark (class 200).  30-second webcasting video produced by Bridgewater TV to be used at start of 2011-12 academic year.  There are currently some edits being done to the promo.  

OLD BUSINESS

Strategic Initiative Grant.  Minority grant can be spent every other year on professional development, racial or ethnic minority can attend approved convention, if no administrator can send coach or SA to NCAA Convention as long as SA intends on athletics career and their experience is made meaningful, if all options exhausted can send administrator to convention to learn how to create a diverse applicant pool.  Motion to approve Tier 1 Minority Grant rotation (Chapman, Kelley) approved unanimously—schedule was distributed accordingly.  SAAC Tier 1 monies to be used to bring in speaker for SAAC event in 2011-12.  Tier 2 monies rotation set (Worcester, Salem Fitchburg), Tier 3 monies to be used for live stats and webcasting as well as conference banners, awards and if needed to offset SAAC speaker.
SMA.  Earnings report distributed—program continues to grow.  Angela Baumann encouraged schools to participate in promotions to grow program (tailgating, etc).

Sports Medicine Handbook.  Review of language and sections ensued.  Handbook will be revised, resent to AD’s then taken to legal representatives for review.  Bob Corradi expressed concerns on some of the action items listed in handbook.  Scott Nichols suggested that language be changed from required to recommended to mirror NCAA policies and procedures.  Baumann reviewed 9 sections that need changes or additional review:  Emergency Action Plan, Notification of Injuries, Information Required on Website, Coverage for Collision Sports, Written Concussion Management Plan, CPR & First Aid, Recommended Play in Cold Weather Conditions (Wind Chill Tables), Warming Shelter and Lightning Plan.  Dick Lenfest added that there was no reference to heat index or heat/humidity conditions.  Angela Baumann will make suggested corrections, resend to membership for final feedback and take for legal review.
SAAC Project at Salem State.  MASCAC Kids to College Day on Sunday, April 3rd.  Nicolle Wood and Salem State SAAC leaders have organized and will coordinate event.  All 8 campuses and Commissioner 
will participate.
NEW BUSINESS

Women’s Lacrosse to be added as conference women’s sport for 2012-13 academic year—MASCAC schedule will be available at May meeting.  MASCAC members will compete under NEWLA umbrella in 2011-12 academic year.  Commissioner Baumann will develop administrative bylaws during the upcoming year.
Delayed Contest Start.  There have been issues with contest start times in several sports due to late arrival of teams or other extenuating circumstances.  Commissioner Angela Baumann will develop a list of suggested best practices to follow in delayed contest situations.  John Harper suggested that each school provide list of contact numbers.

Schedule Changes.  Commissioner Angela Baumann discussed permissible schedule changes, which need to be agreed to by both schools.  Dick Lenfest asked for consideration of Wednesday-Saturday schedules in basketball and ice hockey, which will be referred to Scheduling Committee.  Discussion ensued on conference scheduling for baseball and softball on Good Friday.  A vote on a permanent policy on Good Friday scheduling will take place at the May meeting after review of future schedules by Scheduling Committee.
Stunt/NCATA Cheer.  Information reviewed on stunt and cheer.  Worcester, Framingham, Bridgewater and Westfield are monitoring situation for both programs.

MASCAC Football.  UMass Dartmouth and Plymouth State have expressed interest in joining conference in football.  This will be explored through strategic planning.  Commissioner Angela Baumann will continue to update group on possible membership and sport formation opportunities.  
Next conference meeting is set for May 23-25 at Massachusetts Maritime, which is the annual meeting.

2012-13 Schedules for meetings, championships, coaches calls, SAAC and important dates reviewed. Changed MASCAC Meeting from Sept. 14 to the 15th and championships from 5th to 6th pending football event approval.  Updated schedules will be disseminated.
OTHER BUSINESS

Regional Rules seminar scheduled for June 2012 in New England—Angela Baumann will continue to update group on site after speaking with other commissioners.

Indoor track & field reporting only involves four teams currently—Angela Baumann suggested that weekly reporting should remain consistent with other sports that have less than five members, and indoor track & field reporting should end beginning with 2011-12 academic year.  Motion to add men’s golf to weekly reporting beginning in 2011-12 academic year (5-0-3, Harper, Kelley and Seavey abstained).  Motion to require 50 percent of those schools participating in a sport for weekly reporting to occur; post-season reporting is at the discretion of the media relations director (Chapman, Seavey) approved unanimously.
November 5th MASCAC University Day at Gillette Stadium.  Times of games to be determined.  Fram. vs. Worcester, Fitchburg, vs. Westfield and MMA vs. BSU.  Dick Lenfest suggested that men’s & women’s soccer and volleyball MASCAC championship games be moved from Saturday to Sunday to avoid staffing conflict.  Motion to move 2011 MASCAC men’s & women’s soccer and volleyball championships from Saturday, November 5th to Sunday, November 6th pending approval of event (Lauder, Kelley) approved 7-0-1 (Doviak abstained).  Commissioner Angela Baumann discussed inclusion of MCLA and Salem State in event.  Sue Chapman suggested that a meeting be scheduled upon approval of the event among administrators from each school to organize planning and marketing.
Conference call will take place to discuss men’s ice hockey coaches call and related issues.  
Membership suggested using part of $500 Spalding credit for coaches clipboards.

ECAC events are scheduled across region to discuss ECAC related items.
With no further business, the meeting adjourned at 2:12 p.m.

Respectfully submitted,

Jim Seavey

MASCAC Media Relations Director
