MASCAC CONFERENCE MEETING

DECEMBER 3, 2008

PRESENT:  Angela Baumann, Commissioner; Sue Lauder, Michelle Walsh, Keith Brouillard (Fitchburg); John Harper (Bridgewater); Tim Shea, Nikki Wood (Salem); Sue Chapman, John Meany, Karen Tessmer (Worcester); Scott Nichols (MCLA); Dick Lenfest (Westfield); Tom Kelley, Carey Eggen (Framingham); Bob Corradi, Jim Seavey (Mass Maritime)
PRESIDENT’S REPORT: 

A. Motion to accept the minutes of the September 10, 2008 meeting.  (Harper, Kelley)

B. Legislation review/discussion/conference decision- Sue Chapman

    No. 2009-1- Conference in favor 

    No. 2009-2- Conference in favor

    No. 2009-3- Conference opposed

    No. 2009-4- Conference in favor

    No. 2009-5- Conference opposed

    No. 2009-6- Conference in favor

    No. 2009-7- Conference in favor

    No. 2009-8- Conference opposed
    No. 2009-9- Conference opposed (may revisit at the Convention based on discussion)

    No. 2009-10- Conference in favor

    No. 2009-11- Conference in favor

    No. 2009-12- Conference in favor
C. NCAA White Papers- discussion about information included and concern that the NCAA is focused on attempting to increase the organization’s oversight by Presidents.  This will be a topic at the NCAA Convention.
D. Soccer culture- there is concern about the relationships between the coaches, players and officials.  No solutions offered.
E.   Commissioner’s Evaluation- the evaluation form and comments were discussed so that the information can be forwarded to President Antonucci for further discussion and action.  Sue Lauder will investigate other Division III conference structures to present options at the May meeting for possible reorganization to allow the Commissioner to run the conference meetings in an effort to increase her leadership opportunities.  Discussion was held to provide Angela specific suggestions for improvements.  
COMMISSIONER’S REPORT:

A. Hardship waivers- Framingham (men’s soccer); Fitchburg (field hockey (2), baseball); Bridgewater (softball) approved.  

B. 24 Credit rule waiver- Bridgewater approved.

C. Economic discussions- there is support for requesting that the NCAA delay the requirement to add sports for another      year in light of current and future budgets.  Discussion about scheduling multiple contests at single sites to reduce transportation costs.  Angela will look at schedules and create some options.  Dues will remain the same for the next few years.  Angela suggested using Tier III funds for travel costs for professional travel next year.  We will schedule the February 27th meeting as a conference call to reduce travel expenses.  There was also discussion about eliminating the traditional conference dinner at the NCAA Convention and using those funds to support attendance at the annual meeting.  The conference will include Stat Crew updates for members in the Tier III fund request for next year.  There was also discussion about reducing the size of the postseason tournaments for sports and limiting the number of regular season contests.  Angela will estimate specific savings for some of these options and bring to the annual meeting for discussion.  
D. Coaches’ conference calls minutes were reviewed.  Applications to host the 2009 cross country meet are due to Angela by December 27th.  There was some discussion about the proposal from Roger Taylor to assign men’s soccer officials. Angela will contact Roger and ask him to present a proposal at the February 2009 meeting.  There was discussion about the yellow cards issued during the MASCAC men’s and women’s soccer games.  
MOTION:   To restructure the coaches’ calls so that they include All-Conference voting in an effort to increase participation, effective immediately.  (Lauder, Nichols)  PASSED.
MEDIA RELATIONS DIRECTOR REPORT:
Conference reporting for Fall sports went well.  Jim is working to establish consistency in reporting for all sports.  The conference website is seeing increased traffic this year.  There have been approximately 3200 MASCAC-related items sent out during the Fall as a result of the use of Sport Systems Services.  Jim will send detailed information about the service to all institutions.   Jim will continue with the use of the championship programs that he used for the Fall.  There was discussion about awards that have been requested by the coaches.  This will be an item for the May meeting.  Jim has had discussions with institutions and coaches about the voting process.  With the change in coaches’ meetings procedure that was approved, the voting process will change and may address some of the concerns.  Jim recommends that we select a Most Outstanding Player for each conference championship.  
MOTION:  To eliminate the MASCAC conference telephone hotline.  (Nichols, Lenfest)  APPROVED.

Jim has been looking at the history of the Smith Cup over the past three years and trying to determine if we need to revise the process to credit more of the teams that make our postseason tournaments.  He will report at the May meeting.

COMMISSIONER’S OLD BUSINESS:

A. Baseball/Softball schedule- Angela distributed proposals for baseball/softball that include a redraw and start in 2011 as requested at the May 2008 meeting.  

MOTION:  To adopt schedule 2009-2011A.  (Harper, Lauder)  APPROVED.
B. Webcasting- we are still waiting to hear from Penn Atlantic regarding the money owed the conference from game views from last year.  There was discussion about looking for other companies that may be able to provide support for webcasting.  Angela recommended that a webcasting committee be created to determine our members’ ability to support future webcasting.  Each institution will be represented.  The committee will be chaired by Jim Seavey.

C. DVD Exchange- there was confusion on the original wording of the proposal.  Angela recommended that we specify that the request can include any home nonconference or conference game and that we reduce the request lead time to one week.  
MOTION:   To adopt the changes in the DVD exchange policy as recommended.  (Lauder, Kelley)  APPROVED.

D.   Men’s golf- GNAC has denied our request to join their conference, so we need to continue to research possibilities.  Angela will include this issue during the upcoming commissioner’s conference call.

E. New England Commissioner’s meeting- the Commissioners are working on aligning in an effort to improve officiating, create scheduling alliances and discuss other issues.

COMMISSIONER’S NEW BUSINESS:

A.  MCLA has requested that the conference fund the MASCAC FAR to attend the NCAA Conference or the FAR annual meeting.  Total request for this year is for $430.
MOTION:  To fund the MASCAC FAR to attend the national FAR conference or NCAA convention annually.  (Lenfest,

Harper)  APPROVED.

B. MASCAC SAAC committees met at Fitchburg State in November and presented project proposals.  Westfield State’s project was selected as the conference community service project for the Spring.  The MASCAC SAAC has restructured and is now being led by Westfield State’s Molly Berg as President and Dustin LeClair from Framingham State.  Mass Maritime’s Katy O’Donnell is the conference representative on the national SAAC committee.  

C. Conference Diversity Education Program Grant- Angela has completed an application for the grant and will run the programming if successful.

D. Reporting system for tracking soccer cards. Angela presented a policy for improving the tracking of yellow and red cards in soccer.  There will be increased responsibility for the SID to insure that cards are recorded correctly.  After discussion, it was decided to recommend adoption of the policy as a “best practice”.  Angela will forward the information to the SIDs and to the assigning bureau.  
E. Postgraduate, ethnic minority and women’s enhancement scholarship nominations are due.

F. Angela distributed information on One Playbook software.

Motion to adjourn.  (Kelley, Meaney)
