MASCAC ANNUAL MEETING 

MAY 26, 2009
PRESENT:  Angela Baumann (Commissioner), Jim Seavey (MASCAC Director of Media Relations), Dick Lenfest, Nancy Bals (Westfield); Sue Lauder, Michelle Walsh (Fitchburg); Sue Chapman, John Meaney (Worcester); Scott Nichols, Dot Houston (MCLA); Tom Kelley, Carey Eggen (Framingham); Tim Shea, Jason Doviak (Salem State); John Harper (Bridgewater); Bob Corradi (Mass Maritime)
The minutes of the February conference call were accepted as written.

AWARDS
Nominees for Woman of the Year, Howard C. Smith and Presidential Sportsmanship were presented and discussed.  Votes were collected.  Results will be announced.
COMMISSIONER’S REPORT

· The Commissioner highlighted Administrative Manual, Bylaws, Constitution Revisions, Championships recommended revisions. These will be voted on at the end of the meeting.
MOTION:  The job description for the Secretary (Article VII: 5.c.) will be amended to remove i. and ii.  Item iii. will become i.  Add new item ii. Will serve as Parliamentarian at all meetings.  Additional changes will be made to other job descriptions and will be sent out by the Commissioner for a vote in September. (Lauder, Nichols)  APPROVED.
· Learning disabled waiver requests will be granted at the Commissioner’s discretion.
· Sports with a dual conference affiliation (football, field hockey and lacrosse), weekly and post season honors will be administered by the playing conference (the conference which awards the AQ).

· Discussion about institutions that miss the coaches’ conference calls and are unable to vote.   

MOTION:  In the event an institution is not represented by a coach or administrator on the voting call, the Commissioner will vote in place of the missing institution based on the MASCAC Conference Stats leader for the nominees in each category that is voted on the call (All Conference by position, Player of the Year, Rookie of the Year) and pursuant to the voting rules will not be able to vote for the missing institution’s student-athlete.  No additional votes will be cast for Coach of the Year. (Shea, Harper)  FAILED.
· Discussion about mandating game times for men’s and women’s basketball championship games.  

MOTION:   Game times for men’s and women’s basketball championship games may start no earlier than 3pm.  (Shea, Kelley) FAILED.
MOTION:   Eliminate the 1pm option from the list of recommended game times for men’s and women’s basketball championship games currently listed in the championship handbook. (Shea, Harper) APPROVED.

· Hardship waivers- approved Fitchburg indoor track, denied Framingham men’s ice hockey, approved Bridgewater wrestling,

    approved Framingham men’s soccer, approved Worcester outdoor track and field.
· Commissioner reviewed the 2008-10 anticipated and proposed budget.  Dues bills will be sent out in June.  A variety of award options for regular season conference champions and All-Conference team members were presented.  
MOTION:   All-Conference first and second team members will receive a plaque starting 2009-10.  First team will receive a larger plaque than second team. (Chapman, Nichols)  APPROVED.

MOTION:  Regular season conference champions will receive a key chain/medallion starting 2009-10. (Chapman, Harper) APPROVED.

· Designs for ice hockey patches were presented.  Institutions that are interested should contact the Commissioner.

· Strategic Alliance Grant Funding for 2009-10
Tier One- Compliance- MCLA, Salem, Westfield; FARA- MCLA, Salem; SWA- MCLA, Mass Maritime; VP/NCAA- Fitchburg,   Framingham
Tier Two- Conference funding will be used to purchase computers for SIDs, upgrade Stat Crew and enhance championships.
   Tier Three- $2000 each for Media Relations Director and Conference FAR to travel to NCAA Convention (with remaining funds to supplement computers).  $7000 for hosting the mascac.com website, payroll needs, etc.  $2500 for administrative expenses.
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MOTION:  Motion to approve the proposed NCAA 2009-10 grant as presented. (Lauder, Lenfest) APPROVED.  

· MASCAC Sport Sponsorship summary was reviewed.  Changes for 2009-10: Mass Maritime- delete club hockey, add softball and club women’s lacrosse.  MCLA- add women’s cross country, women’s club lacrosse.  Salem- add women’s club ice hockey.
· MASCAC schedules starting 2009-10 were reviewed and discussed.  
· Baseball- discussion about the Easter weekend schedule.

MOTION:  For all future years, the Easter weekend Saturday game can move to Friday if good weather is predicted.   (Shea, Kelley) FAILED.
MOTION:  To approve the proposed baseball schedule for the 2012 season.  We will review the Easter weekend schedule after one more year of the current format. (Lenfest, Nichols) APPROVED.
MOTION:  To approve the proposed 2011-12 men’s and women’s basketball schedule. (Lauder, Shea) APPROVED.
MOTION:  To approve the proposed 2011-12 men’s soccer schedule.  (Kelley, Chapman) APPROVED.

MOTION:  To approve the proposed 2011-12 women’s soccer schedule. (Nichols, Chapman) APPROVED.

The scheduling committee will consider the possibility of matching the women’s soccer and volleyball schedule to allow teams to travel together to save money.  A proposal will be presented at the September meeting.

· 2009-10 MASCAC Conference meeting dates were distributed and discussed.  The proposed March 24, 2010 meeting will be an in-person meeting at Worcester. The annual meeting proposed date was tentatively changed to May 24-26, 2010.  The dates will be discussed later in the year.

· The 2009-10 MASCAC Championship dates and Coaches’ Conference call dates were distributed.  
Meeting adjourned at 5:03pm.

Wednesday May 27, 2009
PRESENT:  Angela Baumann (Commissioner), Jim Seavey (Director of Media Relations), Tim Shea, Jason Doviak, Nikki Wood (Salem); Sue Lauder, Michelle Walsh (Fitchburg); Dot Houston, Scott Nichols (MCLA); Sue Chapman, John Meaney, Karen Tessmer (Worcester); Carey Eggen, Tom Kelley (Framingham); John Harper, Mike Storey, Sue Crosby-Tangen (Bridgewater); Nancy Bals, Dick Lenfest (Westfield)

Commissioner Baumann announced the conference award winners:

Howard C. Smith Female- Andrea Wasuk (Westfield)

Howard C. Smith Male- Justin Lima (Bridgewater)

Woman of the Year- Marlee Berg (Westfield)

Male Sportsmanship- Phil McCormack (Fitchburg)

Female Sportsmanship- Fitchburg State College Women’s Lacrosse Team

MASCAC will sign up to participate in the DIII Sportsmanship Program again this year.

· Baseball/Softball Contracts- Commissioner reviewed the proposed contracts for Diamond, Rawlings and Worth.  

MOTION:  To use Diamond baseballs and Worth softballs beginning 2009-10 for MASCAC Conference games. (Nichols, Kelley) APPROVED.
The Worth Softball and Diamond Baseball contracts are set to expire in 2014.

· The Commissioner continues to work with the New England Commissioner’s group and that group will be meeting with ECAC to discuss officiating concerns from all of the conferences.

· Presto contract has been renewed.  The MASCAC website will be redesigned and new features will be added.  The goal is to launch the new site before the start of the Fall 2009 semester.
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· Penn Atlantic contract needs to be renewed but there are concerns.  There was discussion about the requirement to broadcast multiple events on the same day with only one encoder.  Everyone should check their campus capability to meet the bit rate requirements on page 2 of the contract.  There is also the need for an “out clause”.  The Commissioner will work directly with Penn Atlantic to create a final contract.  There was discussion about the opportunity to use Penn Atlantic for video exchange to eliminate the need to copy and mail game videos.  Angela will investigate this possibility.  
· The Governor is filing a bill to change the State Colleges to University status.  The Commissioner offered options if we want to consider changing the conference name. We can not use the phrase “State University” in our name.  A sub-committee of Jim Seavey, Sue Chapman, Angela Baumann and John Harper will bring recommendations to the group as soon as possible.
PRESIDENT’S REPORT

· There was discussion about which conference issues are appealable to the Executive Committee and which issues are not.  
COMMITTEE REPORTS

· Compliance Officers meeting report- reminder about the requirement to document ADHD and any prescribed medication in the event that there is drug testing.  Angela will investigate the issue and forward details to the conference.  There was also conversation about tracking weeks.  The on-line rules test is required for all head coaches and any staff with recruiting responsibilities.  The NCAA will most likely begin conducting spot checks for compliance with the rules test requirement.  There is a one-page recruiting guide available on the NCAA website, and the new LSDBI is now available.  
· Regional rules seminar update- there may be deregulation on the legislation related to prospects using college facilities and eliminating the 50 mile requirement for coaches and AAU teams.  There was discussion about the prohibition against earmarking funds for student athletes and about the use of Twitter on websites and possible recruiting violations.  There will be legislation coming forward about Twitter, and Angela advised that everyone put a statement on their website that gives guidelines to potential prospects on the use of Twitter.  Nikki Wood has put together a program on social networking and student athletes.  
· There was discussion about possible sponsorship of legislation to allow a student who was on disciplinary probation to use the two year non-participation rule to become eligible rather than the current regulation that requires a year in residence to trigger the rule.  Sue Chapman will write a proposal and Angela will take it to the next New England Commissioner’s meeting to request support.  
· There was discussion about possibly proposing legislation that would allow a two day try-out period without being charged a year of eligibility for student athletes who may want to try out after the first contest.  Sue Chapman will write a proposal and Angela will take it to the next New England Commissioner’s meeting to request support.  
· There is a proposal pending from another conference that would establish common start dates counting back from September 1st.
· SWA report- the SWAs will meet at 4pm.
· Athletic Trainers-The Commissioner met with the conference Athletic Trainers, reviewed AED requirements and discussed the availability of an on-line course through American Red Cross for First Aid/AED certification.  There is concern about officials using modalities and requesting treatments.  Angela will take this to the New England Commissioners.  The Athletic Trainers requested a change in the Bylaws- page 15 that currently recommends appropriate athletic training coverage at all home contests.  There was no support for the change.  Bridgewater trainers are using a blog that includes strength training and recommended exercises.  Angela will consult with the NCAA on questions about the use of energy drinks.  The use of tobacco has improved this year, but there are still a number of incidences of use.  Institutions are responsible for being sure that the rule is followed.  
· Coaches’ Calls Summaries- continued discussion on a process to use in the event that an institution is not present on the call and whether or not coaches should be able to vote for their own student athletes.  
MOTION:  If an institution is not present on the coaches’ call, there will be no vote recorded for that institution. (Shea, Lenfest) APPROVED.
· There was discussion about the use of the current ranking system on the nomination forms and whether or not we should be using conference stats or overall stats for selection.  Angela will check with Presto on the opportunity for Athletic Directors to review nomination forms prior to submission to ensure that they are appropriate.  
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- Men’s basketball coaches’ call- recommended changing game days from Tuesday to Wednesday.  They want to increase the tournament field to seven teams and also have concerns about the paperwork involved with the tape exchange.  The technical foul numbers for the past three years in men’s and women’s basketball were reviewed.  
-Women’s basketball coaches call- coaches like the current tournament format.  Tape exchange seems to be working well.  
· Women’s basketball officiating- proposals from ECAC and WCBO were presented.  There was discussion about the length of a contract with WCBO and evaluate their ability to improve issues that we have presented. 
MOTION:  We will sign a three year agreement with WCBO with an opt-out clause after the first or second year. (Nichols, Shea)

APPROVED.  Angela will work with the WCBO to insure that they work on the specific concerns that have been raised.

· Baseball coaches’ call- coaches are in favor of increasing the tournament field to six teams and changing the playoff format to single elimination first round followed by double elimination.  They also discussed the baseball contracts and recommended adoption of the Worth baseball.  They also recommended a neutral field for the championship game.  
MOTION:  Use the halted game rule for the baseball post-season tournament.  (Harper, Shea)  APPROVED.

Discussion about the need to use the halted game rule for the softball tournament.  
MOTION:  Use the halted game rule and ban the international tiebreaker for the softball post-season tournament.  (Harper, Seavey)
APPROVED.

 - Softball coaches’ call- coaches support the current tournament format and want to adopt Worth for the conference ball.

There was discussion about the size of the championship field in all MASCAC sports.  It was recommended that Athletic Directors survey their student athletes and be ready to continue to discuss this in January.  
MOTION:    For 2009-10 and 2010-11 all tournament fields will be four teams and the structures remain the same.  (Harper, Shea)  
FAILED.

MASCAC SAAC REPORT

Marlee Berg, MASCAC SAAC President, reviewed this year’s SAAC programming and issues that the group wants to focus on for next year:  
- sportsmanship and the use of the sportsmanship statement at all games- will establish sportsmanship committees on each campus to

   monitor how teams are doing with sportsmanship.  There will be conference calls to review how individual institutions are doing.  
- SAAC wants to establish rules for sportsmanship for coaches, student-athletes, administrators and spectators.
- recommendation that there is an administrator at all  home events who is responsible for controlling sportsmanship

- discussion about Facebook and social networking sites that include inappropriate statements

- looking at traditional cheers and chants that may be offensive to other teams
MOTION:  Change the minutes from the June 12-14 2006 annual meeting to indicate that Tom Kelley made the motion to reconsider the previously approved motion to increase the men’s and women’s basketball tournament to the top six teams for 2006-07.  The minutes incorrectly indicate that Sue Chapman made that motion.  (Shea, Harper)  APPROVED.

· The Commissioner brought up concerns about sportsmanship during baseball games.  There was discussion about the need or appropriateness of setting guidelines for expected behavior by the coaches and teams.  

· Alliance Track and Field meet.  Angela will work with Jonathan Harper to consider altering the scoring system.  Angela will ask a small group of coaches to work with her on the project.  The Little East will no longer give awards at the site of the meet.  Dick Lenfest will convene a group of coaches to consider some specific issues with scoring the Alliance meet to determine policies.
DIRECTOR OF MEDIA RELATIONS REPORT

· The meeting with the SIDs went well.  The group discussed working to continue to expand the visibility of the conference.  
MOTION:  A Rookie of the Week will be selected in all sports. The current Rookie of the Year criteria will be used. (Nichols, Shea)  
FAILED.
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MOTION:  Award a Pitcher of the Year award in baseball and softball.  (Nichols, Harper).  APPROVED.

MOTION:  Award a Goalie of the Week in men’s soccer, women’s soccer and men’s ice hockey. (Seavey, Harper).  FAILED.
MOTION:  Award a Goalie of the Week in ice hockey.  (Lenfest, Lauder).  APPROVED.

MOTION:   Expand the All-Conference men’s and women’s basketball teams to three, five-person squads.  (Seavey, Kelley).

FAILED.

MOTION:  Select two five-person teams for All-Conference men’s and women’s basketball teams. (Shea, Harper).    APPROVED.

MOTION:  Publish MASCAC conference standings in the sports of women’s lacrosse, field hockey and football at the conclusion of the season on the MASCAC website and include a statement that refers to the appropriate website of the playing conference.  (Seavey, Chapman).  APPROVED. 

MOTION:   Change the procedure for naming the MASCAC All-Academic teams.  Teams will be named by sport season, Fall, Winter and Spring, in January, March and June. Any student athlete with a minimum cumulative 3.2 GPA or a minimum 3.2 GPA in the previous semester will be eligible. (Seavey, Nichols).  APPROVED.
MOTION:   Name a Most Valuable Player at all conference tournaments. The host SID will coordinate the selection.  (Seavey, Kelley).  APPROVED.  The MVP will become the Player of the Week during the subsequent week.  

· Review of the proposal to revise the calculation formula for the Howard C. Smith Cup.  Jim will revise the proposal to address concerns that were discussed including giving more weight to the first, second and third place finishers.
COMMISSIONER OLD BUSINESS

· NCAA White Papers.  MASCAC Presidents are not in favor of the proposed NCAA restructuring plan that calls for more leadership from the Presidents.  Division III needs to create a marketing program to identify Division III.  
· Economic discussions.  Review of cost analysis survey.  
· Angela reviewed host sites for cross country (Keene State 10/31/09), indoor track (Southern Maine 2/13/10) and outdoor track (UMass Boston, 4/24) Alliance meets.
COMMISSIONER NEW BUSINESS

· MASCAC Hall of Fame proposal was reviewed and discussed.  There is initial support for the proposal and interest in pursuing the project for possible implementation to coincide with the 40th anniversary of MASCAC.  All institutions should consider the qualification portion and forward ideas to Angela.
· Angela proposed a scheduling alliance with other conferences to assist with non-conference scheduling.  No interest.
· Tiebreaker- there was a proposal to include all games against a common opponent when there is an unbalanced schedule.  No change.
· Commissioner evaluation will be taken over by the incoming President.  
MOTION:  Proposal to change Article VII and Appendix IX to transfer the responsibility for running conference meetings to the Commissioner.  (Chapman, Seavey) APPROVED. 
Meeting adjourned at 4:10pm.  SWA meeting followed.
(6)

Thursday May 28, 2009
Present: Angela Baumann (Commissioner); Dick Lenfest, Nancy Bals (Westfield); Dot Houston, Scott Nichols (MCLA); Michelle Walsh, Sue Lauder (Fitchburg); Carey Eggen, Tom Kelley (Framingham); Sue Chapman (Worcester); John Harper (Bridgewater); Bob Corradi (Mass Maritime); Jason Doviak, Nicole Wood, Tim Shea (Salem)

The group requested that the minutes of future meetings of the SIDs and the Athletic Trainers be distributed to the Athletic Directors prior to the annual meeting.

Angela will investigate Robert’s Rules of Order to determine which members of the group are allowed to make motions, i.e. committee reports, meeting reports and proposals, institutional representative.
MOTION:  To amend Article XI. Item 10 to read “The Conference recommends appropriate certified athletic training coverage whenever possible at all home contests”.  (Harper, Chapman).  APPROVED.

· Review of Constitution, Bylaws, Administrative Policy and Championship Manual Updates
MOTION:  Article III.  Affililate membership.  Affilliate members will be assessed a $525 annual fee per year and a one time $525 initiation fee.  The affiliate initiation fee will be waived for the inaugural members of a new MASCAC sport.  (Kelley, Shea).  APPROVED.

MOTION:  Article IV.  Committees.  Eligibility Committee Term of Service.  The five members of the Eligibility Committee will be composed of the Colleges who are not represented on the Executive Committee.  Members of the Eligibility Committee will rotate off when their College is on the Executive Committee.  
1. Bridgewater State College

2. Salem State College

3. Framingham State College

4. Fitchburg State college

5.  Massachusetts Maritime Academy

6. Worcester State College

7. MCLA

8. Westfield State College
(Nichols, Corradi)  APPROVED.

· The September conference meeting will be held on Wednesday, September 16th.
· Summer Report Planning
· SIG Impact Form and requisition due July 15th.
· Annual Report sent to SIDs online.

· Will update Championship Manual, Bylaws and Constitution

· Directory Update

· Website redesign/ potential conference name change, logo change
· REMINDERS
· All Academic Teams due by the end of June.

· Fall schedules should be input on D3 scoreboard.

· Joe Bates is the SID at Salem.

· Graduation Rate Survey Form due June 1st. 

· Angela has been in contact with MIAA about using MASCAC institutions for their championships. Angela will convene a group of interested institutions (Fitchburg, Westfield, Worcester) so that we can share rate information and evaluate facilities.
· Discussion about the ability to use ECAC for assigning if you are not a member.  Some MASCAC institutions will not be joining ECAC next year, but with a minimum number of MASCAC institutions who do join, all MASCAC institutions can use their assigning services.  Angela suggested that we work as a group to pool our resources to be able to continue to use ECAC for our conference assigning.  

· SWA Meeting Report- the group discussed academic standing, CHAMPS/Life Skills programming, sportsmanship, athletic banquet ideas and Senior gifts.
· Bridgewater State won the Howard C. Smith Cup.  Outgoing officers were recognized for their work.  New officers are Tom Kelley, President; Sue Lauder, Vice President; Bob Corradi, Secretary/Parliamentarian.

MEETING ADJOURNED.  
