Massachusetts State College Athletic Conference Meeting

Monday, March 29, 2010

Foster Room, Worcester State College

Worcester, Massachusetts

PRESENT:
John Harper, Mike Storey (Bridgewater State); Sue Lauder, Michelle Walsh (Fitchburg State); Tom Kelley, Carey Eggen (Framingham State); Scott Nichols, Dr. Tim Jay (MCLA); Jim Seavey (Massachusetts Maritime/MASCAC); Tim Shea (Salem State); 
Dick Lenfest (Westfield State); Sue Chapman, Karen Tessmer, John Meany (Worcester State); Angela Baumann (MASCAC Commissioner)

The meeting was called to order at 9:40 a.m.

The minutes of the January 15th meeting were approved unanimously (Shea, Seavey).

COMMISSIONER'S REPORT

*Alliance Track Meet Standards - Discussion ensued on establishment of standards for Alliance Indoor & Outdoor Track & Field Championships.  Committee will be formed to discuss development of standards for both championships.  Concept caveats may be included as possible talking points.  Suggested MASCAC representatives on the committee are Jim Jellison (Fitchburg State), Mat Lemaire (Worcester State) and/or Sean O'Brien and Mickey Curtis (Westfield State).

*Conference Tiebreaker.  Discussion ensued on amending language for conference tie-breaker (Appendix I).  

Voting ensued on Sue Lauder's proposed tie-breaker:

1.  Lauder amended Item #1 to read "head-to-head competition among all teams in the mini-conference, which includes all games played during the regular conference schedule."  (Lauder, Harper) - approved 7-1 (Shea)

2.  Moved to accept (Seavey, Chapman) - approved unanimously.

3. Chapman/Walsh amended Item #3 to read "win-loss percentage against common opponents excluding regular conference schedule."  (Lauder, Seavey) - approved unanimously.  The last sentence of Item #3 is now eliminated.

4.  Moved to accept (Seavey, Shea) - approved unanimously.

5. Item #5 - eliminate Commissioner from wording and define "conference meeting of the whole" to include only those institutions that sponsor the sport." (Harper, Lauder)  6-0-2 (Seavey, Shea abstain)

6.  Item #6 - amend to The Commissioner will conduct a coin flip (Chapman, Harper) approved 7-1 (Shea).

Discussion ensued on accepting language in first and second paragraphs.  

First paragraph - move to accept language (Harper, Lauder) - approved unanimously.

Second paragraph - move to accept language (Shea, Lauder) - Approved 7-1 (Seavey).  

Motion made to accept tie-breaker policy effective immediately (Nichols, Harper) - approved unanimously.

*Strategic Initiative Grant - change in policy being made by NCAA, changes to be out in April.  Ethnic Minority Professional Development funding must happen once in two year period (administrators, coaches, attendance of event focused on diversifying pool, events to enhance athletic career interests).  Conference will use the funds every other year for minority line item and members will apply for funds.  Tier II:  Mandatory spending must occur in following areas over next four years:  sportsmanship, student-athlete well-being, diversity/gender equity programming & identity and integration symposium.  Conference will wait on the integration symposium.  Tier III monies may be appropriated for 40th Anniversary logo and technology.

Discussion ensued on earmarking proposal for 2011 NCAA Convention--conference will co-sponsor legislation with other conferences.

Following lunch, discussion ensued on Strategic Planning.  John Harper and Sue Lauder have served on committee and led discussion along with Angela Baumann. Long-range planning is necessary to keep conference moving forward.  Continued engagement of campus communities, including faculty, vital to plan.  AD's need to keep Presidents updated on all issues.  Examination of by-laws, constitution and mission statement in order.  

Wording of the mission statement reviewed and everyone agreed that academic component needed to be added to the existing language.  It was suggested the purpose statement add “student” to athlete in the last sentence and while promoting a strong academic environment to the end of the statement.  SWOT analysis needs to be conducted--which on-campus groups need to be targeted (based on discussion at NCAA Convention):

STAKEHOLDERS

 *Students

 *Alumni

 *Counselors

 *Coaches

 *Senior Administration

 *Faculty

 *Parents

 *Community

 *Student-Affairs

 *SAAC

 *Media

 *Other institutions

 *Corporate partners

 *Admissions

 *Board of Trustees

 *IT (website, social media)

 *Athletics Directors/Presidents

STRENGTHS

 *Championships

 *Tradition

 *Gender equity

 *Academic success

 *Awards

 *Personnel

 *Facilities

 *Broad-based program

 *Website

 *Technology (webcasting)

 *State of economy (affordability)

 *Student-athlete well-being

 *SAAC

 *Public state membership

 *Community integration

 *Full-time Commissioner

 *Geographic proximity

 *Student-athlete recognition (ex. All conference team awards timing)

 *Admission standards

 *AQ

WEAKNESSES

 *Budget

 *Diversity

 *Unions/APA Contract

 *Part-time coaches

 *Admissions standards

 *Facilities

 *Spring weather
 *AQ

 *NCAA Rules

 *Limited staff

 *Differing academic calendars

 *Officiating

 *FAR/Presidential involvement

 *Webcasting capabilities for everyone

 *National recognition/winning in NCAA tournaments
OPPORTUNITIES

 *University status

 *Integration to increase faculty awareness

 *FAR/Presidential involvement

 *Enhanced visibility

 *Sponsoring NCAA Legislation

 *Committee involvement

 *New NCAA President

 *Officiating

 *Promoting public higher education

 *Retiring AD's

 *SMA Branding Initiatives

 *NCAA Identity

 *40th Anniversary

 *Marketing (logo usage on court)
 *AQ's

 *Graduation Study

THREATS
 *NCAA Basketball Contract

 *NCAA lawsuits

 *New NCAA President

 *Declining state revenues

 *Improved economy

 *NCAA Graduation Study Rate

 *Demographics

 *Retiring AD's

 *State budget

 *AQ's

 *State ethics test

DEVELOPING OBJECTIVES

 Awards
*periodic enhancement of awards (categories and quality)

*awards for All-Academic teams? 
*establishment of awards committee

*sponsorship of awards;

*named awards
Bylaws & Constitutions/Policies

*location and updating

*review with affiliates

*accessibility; consistencies; standing committees

Championship

*tournament field size & format

*sponsorship

*male/female consistency

* marketing & promotion

*revenue (sell tickets)
 Sports Sponsorship

*maintain, grow & expand

*review high school offerings

*keep AQ's

*involve all members in discussions
Compliance

*required attendance

*enhanced educational opportunities

*NCAA educate high schools on rules

*part-time coaches; rules test

 FAR

*job description

*term limit

*involvement

*better communication on and between campuses

*attendance at meetings

*male/female FAR representation

Media Relations/Marketing & Promotion

*all institutions webcasting

*marketing plan (tv advertising)

*conference interns/grants

*increase media engagement/coverage

*full-time media relations director

*high school level visibility

*conference ads for webcasting

*look into new webcasting provider

*web archiving & DVD exchange

Officiating

*expense

*fee structure

*lack of voice

*alliance with New England conference to start officiating bureau

*aging officials pool

*recruitment

*different fees for men vs. women's officials

*supervisor of officials for all sports

SAAC

*National SAAC involvement is good
*misunderstanding of conference role/disconnect with conference SAAC

*lack of power with legislation

*changing schedule (best time to meet)?  Move earlier?
*educational programs

*opportunity for FAR involvement

*lack of coaches support

 Scheduling

*Balance home/away

*Balance day of week

*Flexibility with changes

*advanced schedule good/bad

*rotate schedule

*standard game times/flexible game times

 *play multiple sports at same sites

NCAA Grants

*look at matching grant

*get representation on NCAA grant committee

Staffing

*explore getting a grant 75% 1st year; 50% 2nd year

Discussion ensued on possible feedback from other groups.

NEW BUSINESS:  Next meeting May 24-26 at Massachusetts Maritime (Annual Meeting).  Naming Subcommittee will be meeting in advance of possible University name change discussion.  Sue Chapman raised issue of possibly moving baseball and softball dates off of Good Friday to Saturday.  

With no further business, the meeting adjourned at 2:30 p.m.

Respectfully submitted, 

Jim Seavey

MASCAC Media Relations Director

